
 

 

 

 
Regular Meeting /December 9, 2025 

8 am Agenda 

Lamontagne Conference Room, City Hall 

 

 
• Call to order 

 

• Additions and Deletions to the Agenda 

 

• Approve the minutes of  November 25, 2025 

 

• Public Comment 

 

• Warrant   

 

• Grant and BIAP Updates   

 

• Executive Director Updates  

 

o TIF Update 

 

• BOA Update 

 

• Old Business –   

 

o Grant Administration Policy change – tabled from Nov. 25 

o Treasurer’s Report 10/31/2025 – tabled from Nov. 25 

 

• New Business –  

 

o DRP – Letter of Attestation Downtown Vibrancy Fund 

o Make It Sew BIAP Annual Report 

o LIFT Application – 67-71 Center Street 

o RRA Holiday Party 

 

• Adjourn 
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